The Single Plan for Student Achievement

School: Yermo School

CDS Code: 36738906035455

District: Silver Valley Unified School District
Principal: Marc Lacey

Revision Date: December 2, 2014

The Single Plan for Student Achievement (SPSA) is a plan of actions to raise the academic performance of all students.
California Education Code sections 41507, 41572, and 64001 and the federal Elementary and Secondary Education Act
(ESEA) require each school to consolidate all school plans for programs funded through the ConApp and ESEA Program
Improvement into the SPSA.

For additional information on school programs and how you may become involved locally, please contact the following
person:

Contact Person:  Marc Lacey

Position: Principal
Phone Number;: 760.254.2931
Address: 38320 Gleason St.

Yermo, CA 92398
E-mail Address: mlacey@svusdkl2.net

The District Governing Board approved this revision of the SPSA on December 9, 2014,
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School Vision and Mission

Yermo School’s Vision and Mission Statements
YERMO SCHQOL VISION
Yermo School students will achieve at their maximum potential in a safe, engaging, inspiring, and challenging learning environment.

YERMO SCHOOL MISSION
Yermo School will work in partnership with students, families and the community to ensure that each student acquires the
knowledge, 21st Century Learning skills, and core values necessary to achieve personal success and to enrich the community.

School Profile

Yermo School is one of seven schools in the Silver Valley Unified School District located in the Mojave Desert in California just off of
Interstate 15 at the Yermo exit. We are a K-8 school with approximately 300 students. We have eighteen highly qualified teachers as
well as many other support staff to serve our students. Qur School-wide goal is to increase student achievement by focusing on
academics, attendance, and behavior. Our 2013 Growth APl score is 792, a 12 point increase over the previous year. A wide range of
services are offered to meet student needs. Yermo provides onsite counseling, speech services, Special Education and instructional
aides, a health clerk and a media clerk, along with Physical Education classes and Music. Yermo School also offers extensive
intervention and enrichment classes to students including research based System 44 and Read 180. Yermo School also utilizes the
Waterford Early Reading Program for grades K-2 and SuccessMaker for grades 2 - 8 ELA and Mathematics. A variety of after school
academic supports are also available.

Comprehensive Needs Assessment Components

Data Analysis
Please refer to the School and Student Performance Data section where an analysis is provided.

Surveys
This section provides a description of surveys (i.e., Student, Parent, Teacher) used during the school-year, and a summary of results
from the survey(s).

The following data is from a survey given in January, 2014,

3rd - 5th Grade Students:

1. At my school, there is a teacher or some other adult who really cares about me. 95% Very much or Pretty much true (65% very
much; 30% pretty much}

2. At my school, there is a teacher or some other adult who tells me when | do a good job. 85% Very much or Pretty much true (62%
very much; 23% pretty much}

3. At my school, there is a teacher or some other adult who believes that | will be a success. 90% Very much or Pretty much true
(52% very much; 38% pretty much}

4.1am happy to be at this school. 82% Strongly agree or Agree (57% Strongly Agree; 25% Agree)

5. I feel like 1 am a part of this school. 77% Strongly agree or Agree (42% Strongly Agree; 35% Agree}

6. The teachers and other adults treat students fairly at this school. 75% Strongly Agree or Agree (38% Strongly Agree; 37% Agree)

7. 1 feel safe at my school. 82% All or most of the time (42% All; 40% Most)

8. | feel safe riding the school bus. Did not apply to 20% of students. 65% All or most of the time {45% All; 20% Most)

9. My teacher makes learning interesting. 84% All or most of the time (67% All; 17% Most)

10. | have been bullied at my school this year. None of the time - 53%; Some of the time 23%; Most of the time 13%; Ali of the time
12%

11. Assemblies, field trips, and other activities at my school are important. 83% Strongly agree or Agree (50% Strongly; 33% Agree)
12. | know who my principal is. 100% Yes

13. I see the principal in my classroom. 75% All or most of the time {7% All; 68% Most)

14. I would recommend my school to other kids. 92% Yes
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6th - 8th Grade Students:

1. At my school, there is a teacher or some other adult who really cares about me. 77% Very much or Pretty much true (39% very
much; 38% pretty muchj}

2. At my school, there is a teacher or some other adult who tells me when | do a good job. 78% Very much or Pretty much true (62%
very much; 23% pretty much)

3. At my school, there is a teacher or some other adult who believes that | will be a success. 82% Very much or Pretty much true
{51% very much; 31% pretty much)

4.1 am happy to be at this school. 67% Strongly agree or Agree (32% Strongly Agree; 35% Agree)

5. I feel like | am a part of this school. 67% Strongly agree or Agree {21% Strongly Agree; 48% Agree}

6. The teachers and other adults treat students fairly at this school. 60% Strongly Agree or Agree {19% Strongly Agree; 41% Agree)

7. | feel safe at my school. 60% Strongly Agree or Agree (26% Strongly; 34% Agree) 27% Neither Agree or Disagree

8. | feel safe riding the school bus. Did not apply to 26% of students. 52% All or most of the time {31% All; 21% Most)

9. My teacher makes learning interesting. 62% All or most of the time {31% All; 31% Most})

10. | have been bullied at my school this year. None of the time 60%; Some of the time 30%; Most of the time 8%; All of the time 2%
11. Do other kids at school spread mean rumors or lies about you on the internet? None of the time 75%; Some of the time 18%;
Most of the time 3%; All of the time 5%

12. During the past 12 months, how many times on school property have you been made fun of, insulted, or called names? 0 times
36%; 1 time 17%; 2-3 times 21%; 4 or more times 26%

13. Assemblies, field trips, and other activities at my school are important. 84% Strongly agree or Agree (47% Strongly; 37% Agree)
14. | know who my principal is. 98% Yes

15. | see the principal in my classroom. 39% All or most of the time (8% All; 39% Most)

16.  would recommend my schoal to other kids. 72% Yes

Classroom Observations
This section provides a description of types and frequency of classroom observations conducted during the school-year and a
summary of findings.

Analysis of Current Instructional Program
The following statements are derived from the Elementary and Secondary Education Act (ESEA) of 1965 and Essential Program
Components {EPCs). In conjunction with the needs assessments, these categories may be used to discuss and develop critical
findings that characterize current instructional practice for numerically significant subgroups as well as individual students who are:

* Not meeting performance goals
*  Meeting performance goals
¢ Exceeding performance goals

Discussion of each of these statements should result in succinet and focused findings based on verifiable facts, Avoid vague or
general descriptions. Each successive school plan should examine the status of these findings and note progress made. Special
consideration should be given to any practices, policies, or procedures found to be noncompliant through ongoing monitoring of
categorical programs.

Standards, Assessment, and Accountability

1. Use of state and local assessments to modify instruction and improve student achievement (ESEA)

Benchmark results and other assessment data are used to specifically identify the needs of each student. School wide Rti
{Response to Intervention) is then implemented based on student need.

2. Use of data to monitor student progress on curriculum-embedded assessments and modify instruction (EPC)

Students are assessed approximately every 6 weeks to make sure they are in the appropriate Rtl setting.
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Staffing and Professional Development

3. Status of meeting requirements for highly qualified staff (ESEA)
All teachers at Yermo School meet the requirements for highly qualified staff.

4. Sufficiency of credentialed teachers and teacher professional development (e.g., access to instructional materials training on
S5BE-adopted instructional materials) (EPC)

Ongoing Professional Development is provided to teachers on current and upcoming curriculum. This includes extensive training
on upcoming Common Core State Standards.

5. Alignment of staff development to content standards, assessed student performance, and professional needs (ESEA)

Staff development is aligned to content standards, student performance, and professional needs. This is done through publisher
training {see #6 below) as well as other CCSS training and preparation.

6. Ongoing instructional assistance and support for teachers {e.g., use of content experts and instructional coaches) {(EPC)
Pearson, Holt, CMAT, and other training is provided to align curriculum with the standards assessed.

7. Teacher collaboration by grade level {(kindergarten through grade eight [K-8]) and department (grades nine through twelve)
(EPC)

Every Wednesday afternoon {1:45 - 3:30) is set aside as Professional Learning Community time. School wide, as well as grade
level and grade level teams meet during this time,

Teaching and Learning

8. Alignment of curriculum, instruction, and materials to content and performance standards {(ESEA)

Teachers in the district worked together to create pacing guides and lesson plans aligned to the Common Core State Standards
9. Adherence to recommended instructional minutes for reading/language arts and mathematics (K-8} {EPC)

The schedule at Yermo School exceeds the recommended instructional minutes for reading/language arts and mathematics.
10. Lesson pacing schedule (K-8) and master schedule flexibility for sufficient numbers of intervention courses (EPC)

Individual student needs are met through our school-wide Rtl program and schedule changes are made as appropriate.
11. Availability of standards-based instructional materials appropriate to all student groups (ESEA)}

Yermo School has a wide range of standards-based instructional materials available to teachers to help meet the needs of all
student groups.

12, Use of SBE-adopted and standards-aligned instructional materials, including intervention materials, and for high school
students, access to standards-alighed core courses (EPC)

Yermo School uses a variety of materials aligned to the California State Content Standards.
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Gpportunity and Egual Educational Access

13. Services provided by the regular program that enable underperforming students to meet standards (ESEA)
Tier 1 and 2 interventions are provided in regular classes to help underperforming students meet standards.
14. Research-based educational practices to raise student achievement

Yermo School teachers are provided with a wide range of research-based educational practices through Professional
Development and District Collaboration.

Parental Involvement

15. Resources available from family, school, district, and community to assist under-achieving students {(ESEA)
Parent nights and other activities are provided to assist families.

16. Involvement of parents, community representatives, classroom teachers, other school personnel, and students in secondary
schools, in the planning, implementation, and evaluation of ConApp programs (5 California Code of Regulations 3932)

Teachers, parents, and community members have the opportunity to provide input during monthly School Site Council
Meetings.

Funding

17. Services provided by categorical funds that enable underperforming students to meet standards (ESEA)

Three (4-hour) aides are provided through categerical funding each year as approved by the School Site Council. Additional
supplemental funds are spent for targeted tutoring and other after school programs.

18. Fiscal support (EPC})

Description of Barriers and Related School Goals

Yermo School has a high number of socioeconomically disadvantaged students as determined by the percentage (76%) of students
eligible for free and reduced lunches. Most of the parents are highly supportive, but some lack the academic ability to help their
children with schoolwork. Yermo Schoal holds various parent nights in order to support parents in helping their students succeed.
Yermo School's overall student attendance continues to improve which also helps to improve academic performance.
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School and Student Performance Data

Academic Performance Index by Student Groun

APl GROWTH BY STUDENT GROUP

PROFICIENCY LEVEL All Students White African-American Asian
2012 | 2013 2014 | 2012 | 2013 | 2014 | 2012 | 2013 | 2014 | 2012 | 2013 | 2014
Number Included 232 209 139 129 8 6 2 1
Growth API 775 793 768 776
Base APl 755 780 756 777 855
Target 5 5 5 5
Growth 20 13 12 -1
Met Target Yes Yes Yes No
APl GROWTH BY STUDENT GROUP
poh | S || SR
2012 2013 2014 2012 2013 2014 2012 2013 2014 2012 2013 | 2014
Number Included 69 55 23 20 179 171 27 39
Growth API 777 813 814 798 760 784 647 598
Base API 739 777 691 822 740 765 702 642
Target 5 5 ) 5
Growth 38 36 20 19
Met Target Yes Yes Yes Yes

Conclusions based on this data:

1. Yermo School continues to see a consistent improvement in overall student performance as measured by the CST.

2. Theimplementation of Rtl at Yermo School continues to show improved results for students performing below grade level.,

3. The multi-year Professional Development Plan implemented by the school district has begun ta show improved results in

student achievement.

The Single Plan for Student Achievement
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School and Student Performance Data

English-Language Arts Adequate Yearly Progress (AYP)

ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP

PROF CI‘:::':Y LEVEL All Students White African-American Asian
2012 | 2013 | 2014 | 2012 | 2013 | 2014 | 2012 | 2013 | 2014 | 2012 | 2013 | 2014
Participation Rate| 100 100 99 99 100 100 100 100
Number At or Above Proficient| 119 113 66 67
Percent At or Above Proficient| 51.7 | 54.3 48.2 | 52.3 -
AYP Target: ES/MS| 78.4 | 89.2 | 1000 | 78.4 | 89.2 | 100.0 | 78.4 | 89.2 | 100.0 | 78.4 | 89.2 | 100.0
AYP Target: HS| 77.8 | 889 [ 100.0 | 77.8 | 889 | 1000 | 77.8 | 88.9 | 100.0 | 77.8 | 88.9 | 100.0
Met AYP Criteria| Yes Yes Yes Yes - -- -
ENGLISH-LANGUAGE ARTS PERFORMANCE DATA BY STUDENT GROUP
AYP Hispanic English SOcioeconomically Stu'den:cs. \:Mith
PROFICIENCY LEVEL Learners Disadvantaged Disabilities
2012 | 2013 | 2014 | 2012 | 2013 | 2014 | 2012 | 2013 | 2014 | 2012 | 2013 | 2014
Participation Rate| 100 100 100 100 99 89 97 98
Number At or Above Proficient| 36 29 14 9 82 88 12 8
Percent At or Above Proficient| 52.2 | 52.7 60.9 | 45.0 46.3 | 51.8 46.2 | 211
AYP Target: ES/MS| 78.4 | 89.2 | 100.0 | 78.4 | 89.2 | 100.0 | 78.4 | 89.2 | 100.0 | 78.4 | 89.2 | 100.0
AYP Target: HS| 77.8 | 88.9 | 1000 | 77.8 | 88.9 | 100.0 | 77.8 | 88.9 [ 100.0 | 77.8 | 88.9 | 100.0
Met AYP Criteria| Yes Yes Yes Yes - --

Conclusions based on this data:

1. Overall, Yermo School students continue to show improvement in English Language Arts.

2. Yermo School's proficiency rate did not meet the increasing standard set by the state, althocugh most targets were reached via

Safe Harbor.

The Single Plan for Student Achievement
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School and Student Performance Data

Mathematics Adequate Yearly Progress (AYP)

MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP

PROFI CIQIIIZY LEVEL All Students White African-American Asian
2012 | 2013 | 2014 | 2012 | 2013 | 2014 | 2012 | 2013 | 2014 | 2012 | 2013 | 2014
Participation Rate| 100 100 100 100 100 100 100 100
Number At or Above Proficient| 135 123 82 73 -
Percent At or Above Proficient| 584 | 59.1 59.4 | 56.6 - - -
AYP Target: ES/MS| 79.0 | 89.5 | 100.0 | 79.0 | 89.5 | 100.0 | 79.0 | 89.5 | 100.0 [ 79.0 | 89.5 | 100.0
AYP Target: HS| 77.4 | 88.7 | 100.0 | 77.4 | 88.7 | 100.0 | 77.4 | 88.7 | 100.0 | 77.4 | 88.7 | 100.0
Met AYP Criteria | Yes No Yes No - - -
MATHEMATICS PERFORMANCE DATA BY STUDENT GROUP
AYP Hispanic English Soc.ioeconomically Stu.derljcs' \‘N’ith
PROFICIENCY LEVEL Learners Disadvantaged Disabilities
2012 | 2013 | 2014 | 2012 | 2013 | 2014 | 2012 | 2013 | 2014 | 2012 | 2013 | 2014
Participation Rate | 100 100 100 100 100 100 100 100
Number At or Above Proficient| 38 35 15 12 100 99 10 14
Percent At or Above Proficient| 55.1 | 63.6 65.2 | 60.0 56.2 | 57.9 37.0 | 359
AYP Target: ES/MS| 79.0 | 89,5 | 100.0 | 79.0 | 89.5 [ 1000 | 79.0 | 89.5 | 100.0 | 79.0 | 89.5 | 100.0
AYP Target: H5| 77.4 88.7 | 100.0 | 77.4 | 88.7 [ 1000 | 77.4 | 88.7 | 100.0 | 77.4 | 88.7 | 100.0
Met AYP Criteria| Yes Yes Yes Yes ~

Conclusions based on this data:

1. Overall, Yermo School students continue to show improvement in Mathematics.

2. Yermo's 7th grade math scores were among the top 7th grade scores in the county.

3. Yermo School's proficiency rate did not meet the increasing standard set by the state, although most targets were reached via

Safe Harbor.

The Single Plan for Student Achievement
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School and Student Performance Data

CELDT {Annual Assessment] Results

2013-14 CELDT (Annual Assessment) Results
Grade Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested
# % # % # % # % # % #
1 TERTERE * ok % EEE R E T T30
2 bt b b LR 2 ¥EFEEEER
5 A LA EE = L EE B 2]
6 2 50 2 50 4
7 Pl B PR e
8 b g ok A ok e ok o R ok
Total 3 25 3 25 5 42 1 8 12

Conclusions based on this data:

1. Although Yermo School has a relatively low number of ELL students, there continues to be a need for targeted intervention for
these students.

2. The System 44 and Read 180 programs that some of these students participate in are helping them reach grade level proficiency.
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School and Student Performance Data

CELDT [All Assessment)} Results

2013-14 CELDT (All Assessment) Results

Grade Advanced Early Advanced Intermediate Early Intermediate Beginning Number Tested
# % # % # % # % # % #
K EEEEERS * ko Lt i k% Ko ok
A 5
1 R L * ok EEEEEERR
2 it *kok ook e e ok o ok
Ak
3 b dod o ok ok ok ok ok
kk
5 EXEWERN L ok ok ok ok ok ke ok o ok oK ok ke
. ik
6 2 40 2 40 1 20 5
2 ok o o - e o ok ok o M Ppp— — T
8 MR EREEN . kL #xk AERREERE
ol ik
Total 3 15 3 15 7 35 2 10 5 25 20

Conclusions based on this data:

1. The System 44 and Read 180 programs that some of these students participate in are helping them reach grade level proficiency.

2. Although Yermo School has a relatively low number of ELL students, there continues to be a need for targeted intervention for
these students.

The Single Plan for Student Achievement
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School and Student Performance Data

Title Il Accountability {School Data}

Annual Growth

AMAO 1
2011-12 2012-13 2013-14
Number of Annual Testers 8 8
Percent with Prior Year Data 100.0% 100.0%
Number in Cohort 8 8
Number Met -- -
Percent Met -- --
NCLB Target 56.0 57.5 59.0
Met Target - *
Attaining English Proficiency
2011-12 2012-13 2013-14
AMAO 2
Years of EL instruction Years of EL instruction Years of EL instruction
Less Than 5 5 Or More Less Than & 5 Or More Less Than 5 5 Or More
Number in Cohort 4 7 4 5
Number Met = - - -
Percent Met - -- - -
NCLB Target 20.1 451 21.4 47.0 22.8 49.0
Met Target " - * .
Adequate Yearly Progress for English Learner Subgroup
AMAOD 3

2011-12

2012-13

2013-14

English-Language Arts

Met Participation Rate

Met Percent Proficient or Above

Mathematics

Met Participation Rate

Met Percent Proficient or Above

Conclusions based on this data:
1,

The Single Plan for Student Achievement
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School and Student Performance Data

Title Il Accountability {District Data)

Annual Growth

AMAO 1
2011-12 2012-13 2013-14
Number of Annual Testers 79 80
Percent with Prior Year Data 98.7 100.0
Number in Cohort 78 80
Number Met 51 60
Percent Met 65.4 75.0
NCLB Target 56.0 57.5 59.0
Met Target Yes Yes
Attaining English Proficiency
2011-12 2012-13 2013-14
AMAO 2
Years of EL instruction Years of EL instruction Years of EL instruction
Less Than 5 5 Or More Less Than 5 5 Or More Less Than 5 5 Or More
Number in Cohort 84 31 69 28
Number Met 28 13 32 16
Percent Met 33.3 41.9 46.4 57.1
NCLB Target 20.1 45.1 214 47.0 22.8 45.0
Met Target Yes No Yes Yes*
Adequate Yearly Progress for English Learner Subgroup at the LEA Level
AMAO 3
2011-12 2012-13 2013-14
English-Language Arts
Met Participation Rate £3
Met Percent Proficient or Above -~
Mathematics
Met Participation Rate - --
Met Percent Proficient or Above - -
Met Target for AMAO 3 Yes Yes

Conclusions based on this data:
1.

The Single Plan for Student Achievement
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Summary of Expenditures in this Plan

Total Expenditures by Object Type and Funding Source

Object Type Funding Source Total Expenditures
None Specified None Specified 000
1000-1999: Certificated Personnel Salaries | Title | 21,500.00
2000-2999: Classified Personnel Salaries Title | 46,000.00
4000-4999: Books And Supplies Title 1 8,000.00
5800: Professional /Consulting Services And | Title | 18,500.00
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Summary of Expenditures in this Plan

Total Expenditures by Funding Source

Funding Source

Total Expenditures

None Specified

0.00

 Titlel

94,000.00

The Single Plan for Student Achievement
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Summary of Expenditures in this Plan

Total Expenditures by Object Type

Object Type Total Expenditures
1000-1999: Certificated Personnel Salaries 21,500.00
2000-2999: Classified Personnel Salaries 46,000.00
4000-4999: Books And Supplies 8,000.00
5800: Professional/Consulting Services And Operating 18,500.00
0.00

None Specified

The Single Plan for Student Achievement
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Summary of Expenditures in this Plan

Total Expenditures by Goal

Goal Number

Total Expenditures

Goal 1

Goal 2

93,000.00

1,000.00

The Single Plan for Student Achievement
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (85C). The $SC shall be composed of the
principal and representatives of: teachers selected by teachers at the school; other school personnel selected by other school
personnel at the schoel; parents of pupils attending the school selected by such parents; and, in secondary schools, pupils selected
by pupils attending the school. The current make-up of the SSCis as follows:

1

= £ % £ z,

Name of Members é § E 3 28 = 2 é -

£ 85 £ £ o BT S3

& o R 8 a &8z & &

Leticia Arriola L] [] (1] X []
Cyndy Gaastra [] [X] [] [] il
Tina Grant ! [] (r [] | (X] []
Kate Henson M1 [X] [] ! [] []
Joshuajauss [ [X] TS L]
Marc Lacey [X] [] [] [] 1]
Sharyl O'Brien [] [] [] [X] []
Mercedes Shinen . - (1 j [] (X] [] [l
Sally Vintus [] f] [] [X] []
Gabrielle Wright [] [1] [] [X] {1
Numbers of members of each category: 1 3 1 5 P

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom teachers,
and other school personnel, and {b) parents of students attending the school or other community members. Classroom teachers
must comprise a majority of persons represented under section [a). At secondary schools there must be, in addition, equal numbers
of parents or other community members selected by parents, and students. Members must be selected by their peer group.
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Recommendations and Assurances

The school site council {SSC) recommends this school plan and Proposed Expenditure(s)s to the district governing board for approval
and assures the board of the following:

1. The 55Cis correctly constituted and was formed in accordance with district governing board policy and state law.

2. The S5C reviewed its responsibilities under state law and district governing board policies, including those board policies relating
to material changes in the Single Plan for Student Achievement (SPSA) requiring board approval.

3. The 55C sought and considered all recomrmendations from the following groups or committees before adopting this plan (Cheek
those that apply):

[)

(]

[]

(]

State Compensatory Education Advisory Committee

Engiish Learner Advisory Committee

Special Education Advisory Committee

Gifted and Talented Education Program Advisory Committee

District/School Liaison Team for schools in Program Improvement

Compensatory Education Advisory Committee

Departmental Advisory Committee (secondary)

Other committees established by the school or district (list):

Signature

Signature

Signature

Signature

Signature

Signature

Signature

Signature

4. The 55C reviewed the content requirements for school plans of programs included in this SPSA and believes ail such content
requirements have been met, including those found in district governing board policies and in the local educational agency plan.

5. This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a sound,
comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

6. This 5PSA was adopted by the SSC at a public meeting on .

Attested:
7 _,/
o, / ;
Marc Lacey ==y / il /Zé / /
7 -
Typed Name of School Principat Sig#ature of{gchonl Prinzgal Date

Kate Henson ][\M»/{/J )§£71’/

[a2 )1

Typed Name of S5C Chairperson Signature of S5C Chairperson
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